AGENDA

CIP/ECONOMIC DEVELOPMENT COMMITTEE
Meeting of January 17,2012 -4 p.m.
Town Manager’s Office
Committee Members:
Councilor Matt Mattingly, Chair
Councilor Phil Gagnon
Councilor Michael Phinney

1. Approve the minutes of December 9, 2011 meeting.
SEE ATTACHMENT 1
2. Action to consider having the Capital Improvements/Economic Development Committee meet

with the Recreation Director to discuss the short term use of the Little Falls School, Robie Gym,
and Old Robie School (referred by Town Council on January 3, 2012).

3. Update on converting Robie Gym into office space.
SEE ATTACHMENT 2
4. Prioritize items recently referred to the Committee:
a. Discuss future use of school facilities for different community uses with members of

School Board and School Department (referred by Town Council on September 5, 2011).

b. Continue Review on the connectivity between parking in Village, Town sidewalks and
trails in Gorham Village (referred by Town Council on January 3, 2012).

C. Meet with property owners in the ElIm Street, Railroad Avenue and Mechanic Street and
surrounding area to discuss how the Town can help the area to develop (referred by
Town Council on January 3, 2012).
5. Other business.

6. Schedule next meeting.

7. Adjourn.



